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PLANNING METHODOLOGY

A standard information technology (IT) business model can be viewed as the four areas of 1) users, 2) planning, 3) projects and 4) operations.  In a static environment, operations are consistent and support the user base.  When technology, markets, business practices and other factors change the environment, service delivery operations must change to maintain user support.  In order to change operations, user requirements are gathered as part of planning; projects are defined and executed based on the plan; these projects result in modified operations.

[image: image1.wmf]DEFINE CLIENT OBJECTIVE

MANAGEMENT INTERVIEWS

VENDOR CAPABILITIES

SOLUTION CONSENSUS

STATEMENT OF

REQUIREMENTS

BUSINESS REQUIREMENTS

TECHNICAL REQUIREMENTS

FINANCIAL REQUIREMENTS

IT PROJECT PLANNING

FINANCIAL & TECHNICAL

DATA COLLECTION

Atlas Group provides Planning and Project consulting services to change IT operations via the planning methodology outlined below.   The results of this methodology are a high level planning paper for senior management review and a Statement of Requirements (SOR) which forms the basis for a tactical implementation and vendor Requests for Proposal.  

Cost Impact:

The results of the Planning Methodology include pro forma operational costs as well as capital expenditure budget estimates.  If appropriate, a financial analysis calculates the return on investment timeframe and/or net present value of the life cycle investment.

Atlas Group found that clearly defined user requirements and internal client consensus during the initial project phase substantially reduces costs, time and confusion toward the end of the vendor procurement.  The first step is to define the project objective(s).  With these objectives as a guide, Atlas Group then defines the existing environment through three parallel actions:

1. Senior management is interviewed at key locations to understand short and long term directions and requirements by unit.

2.  Existing costs are defined by application and location to create a financial benchmark and to identify areas for cost reduction.  This cost analysis is based on a site survey that also lists existing equipment, circuits and services.

3.  A Request for Information document is sent to likely vendors to better understand and screen their present market position, ventures, products and capabilities.

The results of these internal and external research activities form the basis of mutual discussion leading to a planned approach. Following management review and client consensus, a detailed Statement of Requirements (SOR) is written to cover financial business and technical requirements to support the infrastructure over five years.

The implementation phase follows planning.  The SOR forms the basis for a Request for Proposal for specific vendor responses and pricing.  Once a solution is implemented, the project transitions to operations.
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