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ATLAS STRUCTURED ACQUISITION PROCESS (ASAP)




Atlas Group developed ASAP as an equipment and services procurement methodology, which optimizes price, functionality and elapsed time within an objective structure.  In parallel with site surveys and existing equipment audits, Atlas gathers vendor information and solutions during the Request for Information (RFI) stage.  Business language design document and evaluation criteria are then developed for the client to review.  The RFP is a single specification based on the design and client’s criteria prioritization and is released to only two to four vendors for each product/service.  Due to the limited vendor set and RFP specificity, negotiations and award are focused and quick.

ATLAS Group provides consulting resources to assist corporations with telecommunications planning, design, and vendor sourcing and project management in North America, Latin America, Europe, Middle East, Africa and Asia.  

Our consultants average over twenty years of telecommunications experience.
      The ASAP Process has successfully been used for the

      following types of projects:

· global frame relay network

· international imaging network

· global virtual voice network

· global video conference network

· international call center plan and deployment

· remote area integrated networks

· outsourcing and selective sourcing

· PBX network and cabling

· Telecommunications business resilience planning
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